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Introducing…Welcome

Introductions
Li K S h S h P l iLisa Kay Schweyer, Southwestern Pennsylvania 
Commission’s CommuteInfo Program

Today’s Speakers
Eric Laughlin, Highmarkg , g

Christine Bell, Airport Corridor Transportation 
Association
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What is CommuteInfo?

CommuteInfo is a program of the Southwestern 
Pennsylvania Commission, dedicated to increasing thePennsylvania Commission, dedicated to increasing the 
number of commuters in Southwestern Pennsylvania 
sharing a ride at least twice a week to work or school.

– Transit
– Vanpools
– Carpools
– Biking
– Walking
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Introducing…Housekeeping

Housekeeping
Today’s session will be recorded and later posted on the CommuteInfoToday s session will be recorded and later posted on the CommuteInfo 
website for future reference.

During the session, the chat feature will be closed.  At the end of the 
presentation the recording will end and a question and answer sessionpresentation, the recording will end and a question and answer session 
will begin, at which time the chat feature will be reopened.

If you have any questions before we get started, please submit them now 
using the chat featureusing the chat feature. 

Please note that depending on your connection, the slides may move 
slowly.  We will try and adjust our speaking to accommodate for any 
delay
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7.  Encourage Walking as a Transportation 
AlternativeAlternative  

Another Joint Project of the 3 
Pittsb rgh TMAsPittsburgh TMAs

1,000+ Participants to Date

86 264 788 Steps Taken86,264,788 Steps Taken

Over 43,000 Miles Walked

Grand Prize Winner Walked 2 125 866Grand Prize Winner Walked 2,125,866 
Steps in 8 Weeks

Sponsors: Armstrong Telephone, 
IKEA, Allegheny Medical, University of , eg e y ed ca , U e s y o
Pittsburgh, The Mall at Robinson & 
IKEA

Winter Walk Challenge: New Year’s 
Day Groundhog DayDay – Groundhog Day



ACTA Receives Forbes Fund AwardACTA Receives Forbes Fund Award

ACTA was recognized as an outstanding nonprofitACTA was recognized as an outstanding nonprofit 
organization in the Pittsburgh region for its 
management excellence as a consumer centered 
organization that “…values constituent input 

hi h i ti l t f i th twhich is an essential component of assuring that 
an agency’s programs are matched with the needs 
of its clients.” 



Commuter Solutions



Highmark’s current commuter programsHighmark s current commuter programs
have a foundation built by employee

d b i dprograms and business needs. 

Recent events
• 2007 Restructuring of Port Authority routes2007 Restructuring of Port Authority routes
• 2008 Port Authority Contract Concerns



2007 Restructuring of Port Authority routes2007 Restructuring of Port Authority routes
• Highmark conducted an employee survey 

to identify the:to identify the:
– potential impacts of changing bus routes.  

b f l h l bli– number of employees who rely on public 
transportation
E l ’ ti ti d– Employees’ commuting options and 
preferences



2007 Survey results indicated:2007 Survey results indicated:
• 22% of employees engage in some type of 

carpoolingcarpooling
• 38% of employees utilize work from home 

tioptions 
• 65% of employees use public 

transportation to commute to work 



2008 Port Authority Contract Concerns2008 Port Authority Contract Concerns

The possibility of a work stoppage resulted in  
Highmark considering enhancements toHighmark considering enhancements to 
commuter and work from home options.  



2008 Port Authority contract negotiations2008 Port Authority contract negotiations
• A cross-functional team was assembled

E l R l ti– Employee Relations
– Facilities

C– Compensation
– Payroll
– Corporate Safety and Security 
– Internal Communications



Cross-Functional Team ResultsCross Functional Team Results
• Added 30 bike racks

P bli h d 8 i t t ti l t l• Published 8 intranet articles to employees 
highlighting healthy and eco-friendly 

t ticommuter options
• Developed an automated internal 

ridesharing data base



Internal Ridesharing Databaseg

• Creative use of PeopleSoft Employee Self-
Service applicationService application

• Developed intranet page on the EmployeeDeveloped intranet page on the Employee 
Relations website

8 l l i d h• 578 employees are currently registered on the 
database 



Alternative Work ArrangementsAlternative Work Arrangements
• Telecommuting (fulltime work from home) 

Fl ibl t t ti• Flexible start times
• Compressed workweek options (i.e. 4-10 

hour days, 9:1, or other combinations)
• Occasional work from home



Commuter BenefitsCommuter Benefits
• Commuter Benefits Program

– Provides tax savings for enrolled employeesProvides tax savings for enrolled employees 
who pay for:

• Public transportation
• Vanpool
• Parking 

CommuteInfo org• CommuteInfo.org
– Highmark encourages all rideshare and transit 

users to enroll with CommuteInfo orgusers to enroll with CommuteInfo.org



Questions



Q ti C tQuestions, Comments

Upcoming Webinars:

o June 25 – Bike Commuting 
August 27 University Focuso August 27 – University Focus

o October 22 – Pre-Holiday Transportation Planning

http://www.commuteinfo.org/comm_webinar.shtml
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Contact Information

Website: www.CommuteInfo.org

Email: commuteinfo@spcregion.org

Toll-free Phone: 1-888-819-6110
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